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The acquisition and disposition of properties acquired by the Treasurer of Genesee County through tax foreclosure
procedures in accordance with 1893 P.A. 206, as amended by 1999 P.A. 123, MCL §211.1 et. seq., and properties
that are owned by the Genesee County Land Bank Authority (the "LBA"), shall be governed by the following basic
priorities and policies.

The acquisition, use, and disposition of such properties shall, at all times be consistent with the authority granted
by the Constitution of Michigan, the laws of the state of Michigan, the Land Bank Agreement by and between
Genesee County, Michigan and the State of Michigan December 7, 2004, the articles of incorporation and bylaws
of the Genesee County Land Bank Authority, and the public purposes set forth therein.

1. Policies Governing the Acquisition of Properties

The Land Bank Authority may acquire real property from a variety of sources including but not limited to the
following: (a) transfers from local governments, (b) acquisitions at tax foreclosures, (¢) donations from private
entities, (d) market purchases, (e) conduit transfers contemplating the simultaneous acquisition and disposition of
property, and (f) other transactions such as land banking agreements.

In determining which, if any, properties shall be acquired, the Land Bank Authority shall give consideration to the
following factors:

= Proposals and requests by nonprofit corporations that identify specific properties for ultimate acquisition
and redevelopment.

= Proposals and requests by governmental entities that identify specific properties for ultimate use and
redevelopment.

= Residential properties that are occupied or are available for immediate occupancy without need for
substantial rehabilitation.

= Properties that would be in support of the objectives set forth in local land use plans.

=  Properties that would form a part of a land assemblage development plan.

= Properties that will generate operating resources for the functions of the Land Bank Authority.

= Any other factor deemed a priority by the Executive Director in consultation with the Board of Directors.

For properties that become available through the tax foreclosure processes for acquisition by the Land Bank
Authority, the LBA may work with the Genesee County Treasurer to combine properties from one or more of the
foregoing categories in structuring the terms and conditions of the statutorily required auctions of the tax
foreclosure properties, and may acquire any such properties prior to auctions, at such auctions, or subsequent to
auctions as authorized by law.

In determining the nature and extent of the properties to be acquired, the LBA shall also give consideration to
underlying values of the subject properties, the financial resources available for acquisitions, the operational
capacity of the LBA, and the projected length of time

for transfer of such properties to the ultimate transferees. Acquisitions other than those properties that are
acquired via foreclosure, must be approved by the LBA Board of Directors.

2. Priorities Concerning the Disposition of Properties

The disposition of properties shall be based upon a combination of three different factors. The first factor involves
the intended or planned use of the property. The second factor considers the nature and identity of the transferee
of the property. The third factor addresses the impact of the property transfer on the short and long-term
neighborhood and community development plans. The disposition of any given parcel will be based upon an
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assessment of the most efficient, effective, and equitable way to maximize the aggregate policies and priorities.
The Board and Staff of the LBA shall at all times retain flexibility in evaluating the appropriate balancing of the
priorities for the use of property, priorities as to the nature of the transferee of properties, and priorities concerning
neighborhood and community development.

A.  Priorities for Use of Property

= Neighborhood revitalization.

= Homeownership and affordable housing.

= Return of the property to productive tax paying status in a manner that is consistent with local land
use plans and zoning.

= Land assemblage for economic development.

= Long-term (over 5 years) "banking" of properties for future strategic uses.

=  Provision of financial resources for operating functions of the LBA.

B. Priorities as to the Nature of the Transferee

= Qualified nonprofit corporations that will hold title to the property on a long-term basis (primarily
rental properties) or hold title to the property for purposes of subsequent reconveyance to private
third parties for homeownership.

=  Governmental entities (including public schools).

= Entities that are a partnership, limited liability corporation, or joint venture comprised of a private
nonprofit corporation and a private for-profit entity.

= Individuals who own and occupy residential property for purposes of the Side Lot Disposition
Program.

=  Nonprofitinstitutions such as academic institutions and religious institutions.

= Individuals that intend to occupy a property as their primary residence that do not have any
outstanding blight or code violations, that do not have any property owned in Genesee County that
is in poor condition including those with obvious signs of dumping or disrepair, do not have
delinquent property taxes in Genesee County, and have not had an ownership interest in a property
located in Genesee County that has been tax foreclosed in the last five years.

Individuals or entities that have had a tax foreclosure within the last five years will not be eligible to
purchase. If the tax foreclosure was longer than five years ago, the individual or entity may be eligible to
purchase if they have not had delinquent property taxes in Genesee County within the last three years. They
will not be eligible for any LBA financing, and will require LBA Board approval to be eligible to purchase any
property. Priority will be given to those individuals or entities that do not have any past tax foreclosures.

Individuals or entities that were the prior owners of property at the time of the tax foreclosure which
transferred titled to the Treasurer shall be ineligible to be the transferee of such property from the LBA,
except in cases of extreme hardship or where extenuating circumstances prevented the owner from making
timely tax payments. Any exceptions must be approved by the Executive Director in consultation with the
Chair of the LBA Board.

The LBA reserves full and complete discretion to decline applications and proposed transaction
agreements from individuals and entities that meet any of the following criteria:

= Failure to perform in prior transactions with the LBA.

=  Ownership of properties that became delinquent in ad valorem tax payments and remain
delinquent in ad valorem tax payments during their ownership.

= Parties that are barred from transactions with local government entities.
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= Parties not able to demonstrate sufficient experience and capacity to perform in accordance with
the requirements of the LBA or local ordinance.

= Ownership of properties that have any unremediated citation for violation of the state and local
codes and ordinances, or own properties in Genesee County that are in poor condition such as
those with dumping or obvious signs of disrepair.

= Any other criteria deemed a priority by the Executive Director in consultation with the Board of
Directors.

3. Factors in Determining Consideration Due Upon Transfers

The following factors shall constitute general guidelines for determination of the consideration to be received by
the LBA for the transfer of properties. In each and every transfer of real property the LBA shall require good and
valuable consideration in an amount determined by the LBA in its sole discretion. The LBA will consider both the
fair market value of the property and the Property Costs in its determination of consideration for each property.
"Property Costs" shall mean the aggregate costs and expenses of the LBA attributable to the specific property in
question, including costs of acquisition, maintenance, repair, demolition, marketing of the property and indirect
costs of the operations of the LBA allocable to the property.

The consideration to be provided by the transferee to the LBA may take the form of cash, deferred financing,
performance of contractual obligations, imposition of restrictive covenants, or other obligations and
responsibilities of the transferee, or any combination thereof.

4. Side Lot Disposition Program

Individual parcels of property may be acquired by the Land Bank Authority and transferred to individuals in
accordance with the following policies. The transfer of any given parcel of property in the Side Lot Disposition
Program is subject to override by higher priorities as established by the LBA.

A. Side Lot Disposition Policies

1. Qualified Properties

Parcels of property eligible for inclusion in the Side Lot Disposition Program shall meet the following
minimum criteria:

= The property shall be vacant unimproved real property.

= The property shall be physically contiguous to adjacent owner-occupied residential property,
with not less than a 75% common boundary line at the side.

= The property shall consist of no more than one lot capable of development. Initial priority shall
be given to the disposition of properties of insufficient size to permit independent development.

= No more than one lot may be transferred per contiguous lot.

2. Transferees

= Alltransferees must own the contiguous property, and must personally occupy the contiguous
property and have a property designated with a PRE designation on the property.

= The transferee must not own any real property (including both the contiguous lot and all other
property in Genesee County) that is subject to any unremediated citation of violation of the
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state and local codes and ordinances, oris in poor condition such as those with dumping or
obvious signs of disrepair.

= The transferee must not own any real property (including both the contiguous lot and all other
property in Genesee County) that is tax delinquent.

= The transferee must not have been the prior owner of any real property in Genesee County that
was transferred to the Treasurer or to a local government as a result of tax foreclosure
proceedings within the past five years.

A transferee that has had a tax foreclosure within the last five years will not be eligible to purchase. If the
tax foreclosure was longer than five years ago, the transferee may be eligible to purchase if they have not
had delinquent property taxes in Genesee County within the last three years. LBA Board approval will be
required for these transactions.

Priority will be given to those individuals or entities that do not have any past tax foreclosures.

3. Pricing

= Aperparcel price shall be approved by the Executive Director each year.

= Any proposed consideration that differs from the yearly designated per parcel price shall be
approved by the Executive Director. Parcels of property may be transferred for nominal
consideration.

4. Additional Requirements

= Persons who have been leasing or adopting a property adjacent to their home will be given
priority over other adjacent owners.

= Owners who wish to purchase more than one lot adjacent to their property and meet all other
requirements may do so by paying market value so long as it is consistent with all local plans
and zoning requirements.

= Inthe event that multiple adjacent property owners desire to acquire the same side lot, priority
will be given to an owner-occupied neighbor. If all things considers are equal the lot shall either
be transferred to the highest bidder for the property, or divided and transferred among the
interested contiguous property owners in rare circumstances.

Residential Land Transfers

A. Residential Land Transfer Policies

These policies pertain to transfers whose future use is residential. At time of transfer the property may be
vacant, improved or ready to occupy. Transferees are defined as individuals, partnerships, governments or
corporate entities that want to purchase a property from the LBA.

= The transferee must not own any real property in Genesee County that is tax delinquent.

= The use of transferred property must give consideration to the Community/Neighborhood Plan.

= Parcels of property shall be transferred for consideration in an amount not less than the lower of
the fair market value or the amount of the costs incurred in acquisition, demolition and
maintenance of the lot/building.

= Alldevelopment projects should be started and completed within a time frame negotiated with
LBA.
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Options may be available for 10% of the parcel price for up to a 12-month period. This fee will be
credited to the parcel price at closing. If closing does not occur, the fee is forfeited. All option
agreements are subject to all policies and procedures of the LBA pertaining to property transfers.
A precise narrative description of future use of the property is required along with documentation
showing the funds are available to complete the improvements.

Transactions shall be structured in a manner that permits the LBA to enforce recorded covenants or
conditions upon title pertaining to development and use of the property for a specified period of
time. Such restrictions may be enforced, in certain cases, through reliance on subordinate
financing held by the LBA.

If code or ordinance violations exist with respect to the property at the time of the transfer, the
transfer agreements shall specify a maximum period of time for elimination or correction of such
violations, with the period of time be established as appropriate to the nature of the violation of the
anticipated redevelopment or reuse of the property.

The proposed use must be consistent with current zoning requirements or a waiver for non-
conforming use is a condition precedent to the transfer.

Where part or all of the consideration for the transfer is the prospective affordability of the housing
units, affordability requirements may be set forth in the transfer agreement and enforceable
through recorded covenants, conditions or limitations upon title.

Where rehabilitation of a property by the transferee is a condition of the transfer, the requirement
for such rehabilitation shall be in accordance with rehabilitation standards as established by the
LBA and the local unit of government and adequate completion of such rehabilitation shall be a
condition to the release of restrictions or lien securing such performance.

The following additional policies shall apply to properties to be transferred to individual transferees as part
of a homeownership program.

The owner-occupant must complete renovations and move into the structure within a timeframe
negotiation by the LBA.

Land Contracts

Applicants that are purchasing a residential structure to be their primary residence may be eligible
for a land contract through the LBA. Any residential structures that are being purchased for any
other use will not be eligible for a land contract through the LBA.

A purchaser must attend homebuyer education through a housing counselor approved by the
Michigan State Housing Development Authority or the U.S. Department of Housing and Urban
Development before they are eligible to sign a land contract with the Land Bank.

Commercial Land Transfers

A.

Commercial Land Transfer Policies

These policies pertain to transfers of real property for which the intended future use is non-residential. At
time of transfer the property may be vacant, improved or ready to occupy.

The transferee must not own any real property in Genesee County that is tax delinquent.
The use of transferred property must give consideration to the Community/Neighborhood Plan.
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= Parcels of property shall be transferred for consideration in an amount not less than the lesser of
the fair market value or the amount of the costs incurred in acquisition, demolition and
maintenance of the lot/building.

= Alldevelopment projects should be started and completed within a time frame negotiated with the
LBA.

= Options may be available for 10% of the parcel price for up to a 12-month period. This fee will be
credited to the parcel price at closing. If closing does not occur, the fee is forfeited. All option
agreements are subject to all policies and procedures of the LBA pertaining to property transfers.

= A precise narrative description of future use of the property is required along with documentation of
funds to complete the improvements.

= Transactions shall be structured in a manner that permits the LBA to enforce recorded covenants or
conditions upon title pertaining to development and use of the property for a specified period of
time. Such restrictions may be enforced, in certain cases, through reliance on subordinate
financing held by the LBA.

= |f code or ordinance violations exist with respect to the property at the time of the transfer, the
transfer agreements shall specify a maximum period of time for elimination or correction of such
violations, with the period of time be established as appropriate to the nature of the violation of the
anticipated redevelopment or reuse of the property.

= The proposed use must be consistent with current zoning requirements, or a waiver for non-
conforming use is a condition precedent to the transfer.

B. Additional Terms and Conditions

= Adeed restriction running with the land that prohibits the use of the property for any sexually-
oriented business as defined under Public Act 342 of 2010; a casino as defined in the Land Bank
Fast Tract Act, Public Act 258 of 2003; or any facility used to produce, manufacture, sell or
distribute marijuana will be added to the sale of all commercial properties.

= The Land Bank may use regulatory agreements, development agreements, restrictive covenants,
mortgages or similar legal mechanisms to enforce any terms set forth and agreed to at the point of
sale.

7. Sales of Structures on the Demolition List

Structures on the Genesee County Land Bank demolition list require a lot of work and money to bring them back up
to code and in habitable condition. As a result the Land Bank has been hesitant to sell these structures. However,
there are times when people would like to purchase these structures to put the work in and make them their new
home or business, or purchase them to tear down themselves.

The cost of tearing down a structure is also high and comes with regulation and compliance which could be
burdensome to an inexperienced person. The Land Bank has had situations where someone buys a structure and
after getting into it determines there is too much work to be done and it will cost too much and then walks away
from the property resulting in a foreclosure and the Land Bank getting the property back. There have also been
situations where people didn’t complete a demolition as required by ordinance and then the Land Bank gets the
property back in an unsellable condition and has to spend money to complete the demo.

In some cases, the property already has a funding in line to complete the demao. If these properties are pulled from
this funding source, depending on the source, there may not be an opportunity to substitute another property and
may result in money being lost to the community.
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As a way to avoid these risks the Land Bank has not sold properties in this condition in the past due to these
reasons. There have been several people recently inquiring about purchasing structures on the demolition list and
as a result the Land Bank felt it necessary to write a policy to outline the conditions under which they are
comfortable selling structures in these conditions.

A.

Purchase for Use

For homes listed on a Land Bank demolition list, funded or unfunded, that people are interested in putting
in the work and money to bring up to code may be sold if the following conditions are met:

B.

The applicant must attend a showing of the house with a Land Bank employee- a licensed
contractor is required to attend the showing along with the applicant to get a good idea of the cost
involved to bring the house up to code.

Purchase will be made with cash- land contracts will not be offered on properties on the demolition
list.

The potential buyer will provide a budget and timeline for all repairs.

The potential buyer will also provide proof of funds or financing for the repairs.

At a minimum, the cost to purchase a residential property will be the greater of $500 or the amount
the Land Bank has invested into demolition of the property (i.e. utility shutoffs, surveys, etc.). The
cost for acommercial property will be determined on a case by case basis.

All rehabilitation work must be completed within one year from the date of sale and the owner must
submit a copy of the Certificate of Occupancy or other approval document, signed by the local
municipality to the Land Bank.

Failure to complete the rehabilitation work and/or produce the required documents may impact
the ability to purchase from the Land Bank in the future.

Any known reports or surveys the Land Bank has on the property will be provided to the buyer at
closing.

Purchase for Demolition

For houses listed on the Land Bank demolition list that people are interested in so that they can demo the
property themselves may be sold if the following conditions are met:

The purchase will be made with cash- a land contract will not be offered on properties on the
demolition list.
Option 1:

o Acash orperformance bond or other form of acceptable security will be provided by the
buyer in the amount of $15,000 for a residential property, to be held by the Land Bank. Once
the Land Bank receives a sign off on the demolition from the local municipality the security
will be released. The security amount for acommercial structure will be determined on a
case-by-case basis, OR:

Option 2:

o Purchasers must contract a qualified environmental consultant, at their own expense, to
conduct an environmental survey identifying asbestos or other hazardous materials.

o Purchasers must use the environmental survey to obtain detailed, informed quotes from
licensed demolition contractors, covering all demolition-related activities.

o Upon purchase, a fully executed demolition contract must be submitted to the GCLBA. This
contract should include a detailed scope of work covering hazardous material abatement,
proper disposal, and site restoration.
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o Demolition must be completed within three (3) months of purchase. Failure to meet this
deadline will trigger the reverter clause, returning the property to the GCLBA.
o A$2,000 refundable deposit, in addition to the sales price, will be required upon purchase.
The deposit will be returned upon satisfactory completion of the demolition as evidenced by
municipal approval and close out of demolition permit, provided all terms of the agreement
are met.
= The potential buyer will provide a budget and timeline for the demolition.
= The potential buyer will also provide proof of funds or financing for the demolition.
= Ataminimum, the cost to purchase a residential property will be the greater of $500 or the amount
the Land Bank has invested into the demolition of the property (i.e. utility shutoffs, surveys, etc.).
The cost for a commercial property will be determined on a case by case basis.
= All basements and footings must be fully removed during the demolition.
= Demolition permits must be pulled before the demolition takes place.
= Alllocal, state, and federal regulations must be complied with.
= The demolition must be completed within 90 days of the purchase of the property. Any additional
time would require approval in advance and in writing from the Land Bank Executive Director.
= No work of any kind, including demolition work, can be started on the property until the property is
deeded to the buyer.
= Failure to complete the demolition to all local, state, and federal codes and regulations may impact
the ability to purchase from the Land Bank in the future.
= Any known reports or surveys the Land Bank has on the property will be provided to the buyer at
closing.

8. Approvals of Land Transfers

A.

B.

Land Banking Policies

The LBA may be willing to receive title to properties from community development corporations and
other entities, and hold title to such properties pending future use by the LBA, by the transferor of the
property, or by other third parties. The receipt by the LBA of any and all conveyances of real property
shall at all times be solely within the discretion of the LBA, and nothing in this policy shall be deemed to
require the LBA to take title to any properties nor to limit the discretion of the LBA in negotiating the
terms of its acquisition of any property, whether as donated transfers or otherwise.

All conveyances received by the LBA in its land banking capacity must comply with the requirements
set forth below in Part A, and will be reviewed and considered by the LBA in accordance with the
procedures set forth in Part B. If the transfer is approved by the LBA, the LBA shall hold the subject
property, and may use or convey the subject property or any interest in the subject project, subject only
to the right of repurchase set forth in Part C.

Following the transfer of any properties to the LBA in accordance with this policy, the LBA shall have the
right, but not the obligation, to maintain, repair, demolish, clean, and grade the subject property and
perform any and all other tasks and services with respect to the subject property as the LBA may deem
necessary and appropriate in its sole discretion.

Transfers Requiring Board Approval

The Board of Directors must approve all transfers that require any exceptions to the priorities, policies and
procedures adopted by the Board of Directors.
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The Board of Directors must approve all transfers in which the LBA will be waiving the 5/50 tax
designation with the exception of properties that are being combined with the neighboring parcel
with the same ownership.

The Board of Directors must approve all transfers that involve more than one interested party taking
ownership, exceptin the case of a married couple.

The Board of Directors must approve all transfers to governmental entities.

The Board of Directors must approve all transfers to any individual or entity that has had a tax
foreclosure more than five years ago.

Transactions where the purchaser is requesting an exclusive Option to Purchase that extends
longer than 90 days.

Properties on the demolition list where more than $300 has been invested by the Land Bank.

The Board of Directors must approve all transfers to a LBA board member, officer, employee,
Citizens Advisory Council Member, independent contractor, or representative of the LBA, to a family
member of a LBA board member, officer, employee, independent contractor, or representative of
the LBA, and to any individual or entity for which a LBA board member, officer, employee,
independent contractor, or representative of the LBA has a financial interest or other conflict of
interest.

Transfers Requiring Executive Director Approval

The Executive Director may approve all transfers in the Side Lot Disposition Program and may
further delegate, by written policy, such approval authority.

The Executive Director must approve transfers of all properties that have been declared a
demolition by either the Land Bank or local unit of government.

The Executive Director may approve all transfers to individuals as part of the homeownership
program and may further delegate, by written policy, such approval authority.

The Executive Director may approve all single parcel land transfers for residential, commercial or
industrial use and may delegate, by written policy, such approval authority. If a prospective
transferee seeks to acquire more than three (3) properties within a twelve-month period, the
request must go to the LBA Board for approval and the prospective transferee will be asked to
appear before the Board to answer any questions that might arise.

All transfers authorized by the Executive Director must be reported in writing to the Board of
Directors at the immediately following Board meeting.

Requirements for Conveyances to the LBA in its Land Banking capacity

Property that is intended to be conveyed to the LBA and to be held by the LBA in its land banking
capacity shall be clearly designated as such in the proposal for the transfer, and in the records of
the LBA.

No property shall be transferred to the LBA pursuant to this land banking policy unless the
transferor is either a private nonprofit entity or a governmental entity, except in cases where title is
being quieted in order to consummate a sale and the action has been approved by the Executive
Director.

The subject property must be located in Genesee County, Michigan.

The subject property must not be occupied by any party or parties as of the date of transfer to the
LBA.

The subject property must, as of the date of the transfer to the LBA, be free of any and all liens for
ad valorem taxes, special assessments, and other liens or encumbrances in favor of local, state or
federal government entities.
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The subject property must, as of the date of the transfer to the LBA, be free of all outstanding
mortgages and security instruments.

The LBA shall not receive and hold, at any given time, in excess of fifty (50) separate parcels of
property from any given transferor unless approved by the Board of Directors.

Procedures of Conveyances to the LBA in its Land Banking capacity

The transferor of any proposed conveyance to the LBA in its land banking capacity shall prepare a
written proposal containing the following information:
o Alegaldescription of the property.
o Atitle report, or other similar evidence, indicating that the property is free of all liens and
encumbrances specified in Part A.
o Adescription of the transferor's intended uses of the property and the time frame for use and
development of the property by the transferor.
Following receipt of the proposal, the LBA shall review the proposal and notify of the transferor of its
approval or disapproval, and of any changes or additions that may be necessary as determined by
the LBA in its sole discretion.
All land banking agreements shall be reported to the Board of Directors at the next monthly Board
Meeting.

Right of Repurchase by the Transferor

The transferor shall have a right to repurchase the subject property from the LBA at any time within
a period of three (3) years from the date of transfer to the LBA by giving notice to the LBA.

The right of repurchase may be exercised by the transferor upon payment to the LBA of the
Purchase Price. The Purchase Price shall be an amount equal to (i) all expenditures of the LBA
(whether made directly by the LBA or through payments to a third-party contractor) in connection
with the subject property incurred subsequent to the date of conveyance to the LBA, and (ii) an
amount determined by the LBA as its average indirect costs, on a per parcel basis, of holding its
portfolio of properties.

The LBA shall have the right, at any time within the three-year period following the date of the
original transfer, to require the transferor to exercise its right of repurchase by giving written notice
to the transferor of the requirement that it exercise its right of repurchase and the amount of the
Purchase Price. The transferor must exercise its right of repurchase, and close the reconveyance of
the property within sixty (60) days of receipt of such notice. Failure of the transferor to exercise and
close uponits right of repurchase within such period of time shall result in a termination of all rights
of repurchase with respect to the subject property.

9. Transfer of Rehabilitated Properties

These policies apply to the disposition by the LBA of improved real property which is rehabilitated by or on behalf of
the LBA prior to its disposition to a transferee.

A.

Rehabilitation and Marketing

The LBA shall undertake, in its sole discretion, rehabilitation of properties prior to the transfer to
third parties. The nature and extent of any such rehabilitation shall be determined by the LBA in its
sole discretion.
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= Areal estate agent, or realtor, may be selected in accordance with LBA guidelines to assistin the
marketing of the property. A listing agreement will normally be signed with such agent prior to
completion of the rehabilitation. Marketing of the property will normally commence at the
completion of the rehabilitation.

B. Sale of Rehabilitated Properties

= Anonrefundable escrow deposit shall be required for all contracts for the disposition of property
rehabilitated by the LBA. Such deposit shall be in an amount established by the LBA, but shall not
be less than $500 for a purchase price less than $30,000, and $1,000 for a purchase price greater
than $30,000.

= Asales contract shall be submitted to the Sales and Development Manager for review, and must
comply will all policies and procedures of the LBA. The sales contract shall not be binding upon the
LBA until approved by the Executive Director, or by the Board of Directors if required by LBA policies
and procedures.

10. Policy on Nondiscrimination in Programs Receiving Federal
Assistance form the U.S. Environmental Protection Agency

Title 40 of the Code of Federal Regulations (CFR), Parts 5 and 7, Nondiscrimination in Programs or Activities
Receiving Federal Assistance from The Environmental Protection Agency, prohibits discrimination on the basis of
race, color, national origin, age, sex, or disability in programs or activities receiving federal assistance. It requires
recipients of federal assistance to:

= Collect, maintain, and provide information showing compliance with 40 CFR, Parts 5 & 7;

= Designate a person to be the Nondiscrimination Compliance Coordinator (NCC) to coordinate
efforts to comply with 40 CFR, Parts 5 & 7;

= Adopt grievance procedures that assure the prompt and fair resolution of discrimination
complaints alleging violations of 40 CFR, Parts 5 & 7; and

= Provide continuing and prominent public notice of nondiscrimination on the basis of race, color,
national origin, age, sex, or disability, and of the identity and contact information for the NCC.

Itis the policy of the Genesee County Land Bank Authority (GCLBA) not to discriminate in accordance with 40 CFR,
Parts 5 & 7.

In addition, GCLBA adopts the following procedures to implement the requirements of 40 CFR, Part5 & 7.

A. Compliance Procedures

GCLBA shall collect, maintain, and on request, provide the following information to show compliance with
40 CFR, Parts 5 & 7:

= Abrief description of any lawsuits pending against the GCLBA that allege discrimination which 40
CFR, Parts 5 & 7, prohibits;

= Racial/ethnic, national origin, age, sex, disability, and disability data, or EPAForm 4 700- 4
information submitted with County applications for EPA assistance;

= Alog of discrimination complaints that identifies the complaint, the date it was filed, the date
GCLBA’s investigation was completed, the disposition, and the date of disposition;

= Reports of any compliance reviews conducted by any other agencies; and
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= Additional data and information specific to certain GCLBA programs or activities to determine
compliance where there is reason to believe that discrimination may exist in a GCLBA program or
activity or to investigate a complaint alleging discrimination in a GCLBA program or activity.

When preparing compliance information, GCLBA shall use the racial classifications set forth in 40 CFR,
Section 7.25, in determining categories of race, color, or national origin. GCLBA shall keep records of the
compliance information identified above for at least three years after completing a project for which
GCLBA was a recipient of U.S. EPA assistance. When any complaint or other action for alleged failure by
GCLBA to comply with 40 CFR, Parts 5 & 7, is brought before the three-year period ends, GCLBA shall keep
records until the complaint is resolved; and GCLBA shall:

= Give access to U.S. EPA, Office of Civil Rights (OCR) during normal business hours to its books,
records, accounts, and other sources of information, including its facilities, as may be pertinent to
ascertain compliance with 40 CFR, Parts 5 & 7;

= Make compliance information available to the public upon request; and

= Assistin obtaining other required information that is in the possession of other state agencies,
institutions, or persons not under GCLBA’s control. If such party refuses to release that information,
GCLBA shallinform the OCR and explain its efforts.

B. Grievance Procedure Purpose

In compliance with 40 C.F.R., Parts 5 & 7, the GCLBA has established a grievance procedure to ensure
prompt and fair resolution of complaints alleging a violation of 40 C.F.R. Parts 5 & 7. Complainants should
be assured that the GCLBA does not condone or permit intimidation or retaliation as a result of making a
complaint, and as such they are prohibited. Any claims of intimidation or retaliation related to the
complaint process will be handled promptly and fairly pursuant to the procedure below and in the same
manner as other claims of discrimination. Filing of Complaint A person (or the authorized representative of
a person) who believes that they or a class of persons have been discriminated against may file a
complaint with the GCLBA, Monica March, Director of Human Resources of GCLBA is designated as the
Nondiscrimination Compliance Coordinator (NCC). She can be reached as detailed below.

Any complaints should:

= Be submitted in writing; Monica March, Human Resources & Payroll Specialist, 452 Saginaw St. 2™
Floor, Flint, Ml 48502 or mmarch@thelandbank.org

= Be filed within 180 days of an alleged violation (except as otherwise indicated in the following
paragraph).

= Describe with specificity the action(s) by the GCLBA that allegedly resulted in discrimination in
violation of 40 C.F. R Parts 5 & 7;

= Describe with specificity the discrimination that allegedly occurred or will occur as the result of
such action(s);

= |dentify the parties impacted or potentially impacted by the alleged discrimination

The GCLBA may request additional information from the complainant if this information is needed to meet
the complaint requirements described above. The GCLBA may waive requirements in its discretion in order
to address allegations of potential discrimination caused by pending actions at the earliest appropriate and
feasible juncture, or, for good cause, to address complaints failed more than 180 days after an alleged
violation.
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All written complaints shall be addressed to:

Genesee County Land Bank Authority

c/o Monica March, Human Resources & Payroll Specialist
452 S. Saginaw St, Second Floor

Flint, M1 48502

810-257-3088 x 538

mmarch@thelandbank.org

The GCLBA may request additional information from the complainant if needed to assist with meeting the
complaint requirements listed above. Appropriate assistance shall be provided to individuals with
disabilities and individuals with limited English proficiency. Also, complaints in alternative formats shall be
accepted from individuals with disabilities, for example, complaints filed on computer disks, on audio
tape, orin Braille. If assistance is needed in order to file a complaint, please contact Monica March,
Human Resource & Payroll Specialist.

Within 10 days of receiving a written complaint, the GCLBA will provide the complainant with written notice
of receipt. At this time, the GCLBA may request any additional information needed to meet the complaint
requirements above. A case file shall be established.

C. Logging of Complaint Submittals

All complaint submittals are to be logged. The Human Resource & Payroll Specialist shall retain a copy of
all documents on file in accordance with the records retention schedule. The Human Resource & Payroll
Specialist shall also notify the relevant program managers.

The following are examples of what will not be logged as a complaint submittal:

=  Anonymous submittals;

=  Submittals too vague to reasonably determine the allegations of discriminatory conduct;

= Submittals not sufficiently identifying the person(s) harmed or potentially harmed by the alleged
discrimination;

=  Courtesy copies of court pleadings;

= Courtesy copies of complaints addressed to other local, state or federal agencies;

=  Newspaper articles;

= \Web-based media sources such as YouTube videos, e-mail strings, blogposts, comment strings, or
Web pages;

= Courtesy copies of internal grievances; and

= \oice mail messages, phone calls, orin-person conversations, unless such voice mail messages,

phone calls or in-person conversations are for the purpose of requesting assistance with the filing of a

complaint.

D. Determination of Jurisdiction and Investigative Merit

The GCLBA, based on information in the complaint and other information available, will determine if it has
jurisdiction to pursue the matter and whether the complaint has sufficient merit to warrant an
investigation. A complaint shall be regarded as meriting investigation unless:

= |tclearly appearsto onits face to be frivolous or trivial;
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= Within the time allotted for making the determination of jurisdiction and investigative merit, the
GCLBA voluntarily concedes noncompliance and agrees to take appropriate remedial action or
reaches an informal resolution with the complainant;

= Within the time allotted for making the determination of jurisdiction and investigative merit, the
complainant withdraws the complaint;

= [tis nottimely and good cause does not exist for waiving the deadline for filing a complaint.

E. Mediation

Mediation is a form of Alternative Dispute Resolution (ADR) that is offered by GCLBA as an alternative to the
investigative process. Mediation is an informal process in which a trained mediator assists in reaching a
negotiated resolution to a charge of discrimination. Participation in mediation is completely voluntary.

F.  Complaint Investigation

If the Human Resources & Payroll Specialist determines that the complaint submittal warrants further
investigation, the Human Resources & Payroll Specialist shall review the alleged facts to determine the
course of the investigation. The investigation may include interviews of GCLBA employees, other relevant
withesses, or others named in the complaint. Relevant GCLBA employees shall make themselves available
as necessary for the purpose of conducting a thorough investigation.

G. Reportand Determination

The Human Resources & Payroll Specialist shall issue a report and determination on whether the GCLBA
violated 40 CFR, Parts 5 & 7 by a preponderance of the evidence standard. The Human Resources & Payroll
Specialist shall prepare a written report of the investigation that shall include a narrative of the incident, an
identification of individuals interviewed, and evidence reviewed, and findings and a determination. The
report and determination shall be placed in the complaint file.

Within 180 calendar days of receiving notice that the complaint warranted investigation, the Human
Resources & Payroll Specialist shall notify the complainant or their representative in writing of the findings
of the investigation and the recommendations for resolution.

H. Appeal

The person submitting the complaint may appeal the decision of the Human Resources & Payroll Specialist
by writing to the GCLBA Executive Director within 30 calendar days of receiving the Human Resources &
Payroll Specialist’s decision. The GCLBA Executive Director shall issue a written decision in response to the
appeal not later than 45 calendar days after its filing.

These policies shall be reviewed on an annual basis for revision, as necessary, to ensure prompt and fair
resolution of discrimination complaints.

(NOTE: This policy does not replace or supersede the grievance policy found in the County's personnel
manual for County employees. County employees may not use this procedure for the resolution of
employment disputes.)
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